
Schroon Lake Public Library 

Board of Trustees 

July 27, 2026 at 9:30am, Library Conference Room 

Call to order: Pam called the meeting to order at 9:29 am. 

Roll Call: Pam Ireland, Joan Lawless, Diane D’Amico, Laura Dewey, Julie 

Chippendale, Cathy Bendert, Laura Donaldson, Carissa Mangan, Beth 

Massiano, Betsy Ross, and Marion Weaver 

Guests: Jane Bouchard, David Williams, Shirley Richards, and Aubrey 

Slaterpryce 

Approval of May 18. 2026 minutes: Laura Dewey made a motion to 

accept minutes 2nd Beth Massiano. Passed. 

General: Pam welcomed our new Library Manager, Aubry Slaterpryce, and 

recognized the staff for the extra work they did during this time. 

Old Business: Pam reminded everyone about the days we signed up to 

volunteer for the Seagle Festival. Jane and Laura Donaldson will volunteer 

on 8/5, Pam and Beth 8/6, Diane and Aubrey 8/7 and Jess and Vicky 8/8. 

Marion felt that volunteering for this should be revisited annually.  

New Business: The Cloudsplitter Foundation is celebrating its 40th 

anniversary on September 25, 2026. Aubrey will be attending. If anyone 

else feels a strong need to attend they should let Pam know.  

The Adirondack Land Trust is presenting the Library with a Birding for All 

Backpack on August 15, 2026. Pam asked for a volunteer to accept this 

and Carissa said she would. 

Friends of the Library Report: They have 175 members to date. The 

bookstore has made $4,251.60 from nine sales dates. Ninety-seven tokens 

have been redeemed from the Food Pantry and Farmers Market. The 

House and Garden Tour made $2,600.00. There are raffle baskets in the 

library and the drawing for them will be on Thursday August 27th. 



Town Board Update: David said a new cleaner had been hired for the 

building. The new playground at the beach has finished. The gazebo has 

been stabilized. There is a new phone system in the building. The library is 

now extension 1. 

Library Manager: Aubrey has been introduced to the staff and patrons. He 

has been familiarizing himself with circulation procedures. He has met with 

the financial officers and will meet with Laura Dewey from the policy 

committee this week. He will also be meeting with Paul Hook from the 

Friends of the Library for an overview on website usage and maintenance. 

Financial Officers Report: Julie presented the SLPL Balance Sheet as of 

June 30, 2026. Julie presented the SLPL Payment and Expense Detail May 

through June 2026. Discussion followed. 

Cathy presented the SLPL Profit and Loss Budget vs. Actual January 

through December 2026. Cathy presented the SLPL Bank Balances as of 

June 30, 2026. Discussion followed. 

Joan Lawless made a motion to accept the financial report 2nd Beth 

Massiano. Passed. 

Standing Committees:   

Finance/Budget: Cathy and Julie will be adding a sentence to the cover 

sheet on the invoices for trustee signatures. 

Personnel Membership: Beth was thanked for her work on the schedule 

to on board Aubrey as our new library manager. Trustees were recognized 

for the time they spent on the manager selection and interviewing. 

Policy /Procedure and By-Laws: Cathy Bendert made a motion to affirm 

the vote by e-mail to approve the Circulation, Virtual Reality and 

Whistleblower revised policies on June 24, 2026, 2nd Betsy Ross. Passed. 

Advocacy and Education: On June 20, 2026, Julie, Beth, and Pam 

worked at the Community table at the farmers’ market. Approximately forty-

five books were given out along with bookmarks and misc. library related 

items. Community surveys were distributed along with Friends of the 

Library newsletters and library card applications.  



The BOCES librarian reviewed the SLCS collection and culled some 

damaged and/or dated books. Some of these may be given to the 

bookstore.  

Surveys were taken to the Senior Center by Jane and Joan. Pam 

presented a quick overview of survey results and the committee will provide 

a full report on the surveys at our September meeting. 

Marion mentioned that we needed to investigate AI so we would be able to 

form a policy in the future. Aubrey said he could help the committee with 

that. 

Strategic Plan: Beth passed out an evaluation matrix sheet for programs 

conducted in 2026. Discussion followed. A survey will be done twice a year 

to evaluate. 

New Business: Pam would like to have ten board meetings in 2027. 

Next Meetings: BOT: September 28, 2026, Friends: August 19, 2026 

Adjournment: At 11:04 Carissa Mangan made motion to adjourn 2nd Beth 

Massiano. Passed. 

Minutes respectfully submitted 

Diane D’Amico 

Secretary 

 

  


