Schroon Lake Public Library Board of Trustees
Library Community Room
May 18, 2026, at 9:30am

Call to order: Pam called the meeting to order at 9:30am.

Roll Call: Pam Ireland, Joan Lawless, Diane DAmico, Laura Dewey, Julie
Chippendale, Cathy Bendert, Laura Donaldson, Carissa Mangan, Beth
Massiano, Betsy Ross, Marion Weaver

Guests: Jane Bouchard, Shirley Richards, David Williams

Approval of Minutes: Laura Dewey made a motion to approve corrected
minutes 2™ Betsy Ross. Approved.

Old Business: Marion provided additional information on the proposal for
the revised invoice review. It was decided to continue the discussion at a
financial committee meeting and bring the results before the board again in
September. We will be adding a cover sheet to each stapled invoice for
signatures now.

New Business: Jane will be retiring as of June 30, 2026. The personnel
committee is taking steps to secure a new library manager.

The library will have a table at the Schroon Lake Farmers’ Market on June
20, from 8:30-1:00. There is a need for one more volunteer for that day.
Laura Donaldson, Joan Lawles and Julie Chippendale will be at the table.
Carissa Mangan said she would check to see if she was available.

Pam will be replenishing books at the North Hudson book share location at
the end of the week.

Beth will ask the Friends of the Library about hosting a Community Night at
the Lodge in December to raise money for the library.

Friends of the Library Report: Shirley told us that their next meeting
would be on May 18, 2026. Beth Massiano will attend.



Finance/Budget: Nothing new to report.

Personnel/Membership: Pam presented a status update on Jane'’s
replacement. Advertising is on the town’s website, CEFLS website, SLPL
website, Indeed and the North Country Library System.

Policy Procedures and By-Laws: They have not met but will be working
on the Whistle Blower and VR Headset policies in the future.

Advocacy/ Education: An example of a poster and surveys were
presented for the board to make any changes to. The community survey
will be available to the public in June and July. Pam encouraged us to
stress the online version. The paper surveys will have to be manually
inputted.

Strategic Plan: No update

Town Update: David Williams provided a brief update on town board
activities on behalf of the town.

Next meeting: BOT: July 27, 2026
Friends: May 20, 2026
Annual FOL Mtg: June 3, 2026

Adjournment: Beth Massiano made the motion to adjourn at 11:05 2
Carissa Mangan. Passed.

Minutes respectfully submitted
Diane D’Amico

Secretary



