Schroon Lake Public Library board of Trustees
Library Conference Room
Monday, March 23, 2026, 9:30 AM

Call to order: Pam called the meeting to order at 9:28.

Attendance: Pam Ireland, Diane D’Amico, Laura Dewey, Julie Chippendale,
Cathy Bendert, Laura Donaldson, Carissa Mangan, Beth Massiano, Betsy
Ross, Marion Weaver

Guests: Jane Bouchard, Shirley Richards
Absent: Joan Lawless, David Williams

Old Business: Jane, Beth, and Cathy went to Advocacy Day in Albany. There
were people from CEFLS and NYLA. They talked with Matt Simpson. Dan Stec
was also there. They found it interesting and encouraged us all to go in the
future.

Approval of Minutes: Laura Dewey 2nd Marion Weaver made a motion to
approve the corrected minutes of February 2,2026. Passed.

Friends of Library Report: The decision was made not to hold the Easter Egg
Hunt due to a scheduling conflict with the SLCS musical. The books that were
ordered for this event will be used for next Easter, the Marathon and Santa at
the Strand give-away.

There have been renovations done at the Bookstore but new lighting is still
needed. We were invited to tour the building after our meeting.

There will be a newsletter mailing on Wednesday, April 29, 2026. Currently
there are 105 members of the Friends of the Library. The annual meeting will
be on Wednesday, June 3, 2026, for dessert at the Trail Break restaurant.

The Bookstore will be open Saturday, April 25,2026 from 10:00-2:00. The
summer season is every Saturday from Memorial Day to Labor Day. The fall
season is monthly in September, October, November, and December.



Library Manager Report: The State Annual report is still locked so Jane has
been unable to enter any data. She has been collecting data so when itis
open she will be ready. There is also supposed to be training but she has not
heard anything yet.

The Summer Reading Program is called, “Unearth a Story.” Jane has hired
three paid performers. There will be Repko Wildlife on July 8™, magician Ron
Caines, August 15™ and Jeannie Pendergrass will do Hula Hooping on August
12 and 13t for two different age groups. All charts, incentives, prizes, and
decorations have been ordered.

The Teen Advisory group has been meeting once a month. They have given
Jane lists of ideas for programming, book purchases, and manipulatives.
Many books and games have been purchased, A Toybox 3D printer and a giant
Jenga game have also been purchased. As a result of this progress Jane was
able to send in the CFGMR Grant report.

The Wednesday Paint Club did a collaborative painting project which can be
seen in the display case.

This year we can adopt the show,” Dead Man Walking” during the Seagle
Adopt a Production. Two more volunteers are needed.

Jane has not filled Lexie’s position yet, but she has two interested parties.

Cliff Kulwin wrote a Facebook post asking for book donations for our library.
He came last week with a carload and more to come. One of Jane’s quilting
friends donated nine shopping bags of craft supplies and books.

Financial Officer’s Report: Julie reviewed the SLPL Balance Sheet as of Feb
28, 2026. The SLPL Payment and Expense Detail Jan through Feb 2026 was
also reviewed and discussed.

Cathy reported on the SLPL CDS Bank Balances as of month-end Feb 2026.

The book cart in the hallway was explained. It is a joint effort of the town and
library. The town takes care of any tax, and the library gets the proceeds from
the sales.



There will be a municipal money market account opened in May.
The Annual Financial Report is done and approved.

Marion Weaver made the motion to approve the financial report 2" Laura
Donaldson. Passed.

Standing Committees:

Budget/Finance: A written proposal for a monthly invoice review
was presented by Cathy. There was some discussion and the change was
tabled until the next meeting for voting. Marion and Jane will research what
other municipal libraries are doing before the next meeting.

Personnel Membership: They are looking at the process of hiring so
the Board will be comfortable with changes in the future.

Policy Procedures and By-laws: They have not met yet. They will
review the Whistte Blower Policy and make it compliant with the New York
State Regulations Minimum Standard No. 4.

Advocacy and Education: They are working on a survey for July and
August distribution. They will meet on April 13",

Strategic Plan: Beth presented an example of a program and event
survey. After they are filled out the committee will review and report back.
Carissa Mangan made a motion to approve survey 2" Cathy Bendert. Passed
out.

New Business: We will have a table at the SL Farmers’ Market on June 20™
from 8:30 till 1:00pm. Jane will order children’s books. If the patron survey is
done it will be passed out.

Next Meetings: BOT May 18, 2026, Friends April 15, 2026

Adjournment: Beth Massiano made motion to adjourn at 10:59 2" Julie
Chippendale. Passed.

Minutes respectfully submitted



Diane D’Amico, Secretary



