Schroon Lake Public Library Board of Trustees
In the Library Meeting Room
Monday, February 2, 2026, 9:30 am
Call to order: Joan called the meeting to order at 9:26.

Call Attendance: Pam Ireland, Joan Lawless, Diane D’Amico, Laura Dewey,
Julie Chippendale, Cathy Bendert, Laura Donaldson, Carissa Mangan, Beth
Massiano, Betsy Ross, Marion Weaver

Guests: Jane Bouchard, Shirley Richards, David Williams

Old Business: Pam presented the new committees for 2026. She also
clarified that Julie and Cathy would be Co-Financial Officers on the Financial
Committee.

Swearing in of the 2026 Board of Trustees: Erica Hedden, Town Clerk, swore
in to all members of the Board. -

Officers: Pam Ireland, Pres; Joan Lawless, VP; Diane D’Amico, Secretary; Julie
Chippendale, Co-Financial Officer, Cathy Bendert, Co-Financial Officer

Trustees: Laura Donaldson, Carissa Mangan, Beth Massiano, Betsy Ross,
Marion Weaver

Conflict of Interest Statement: All members reviewed and signed the
document except Pam who was attending the meeting on Zoom. She will sign

later.

Approval November 24, 2025, Minutes: The corrections discussed by e-mail
were presented and approved. Carissa Mangan made the motion to
approve2nd Laura Donaldson. Passed.

Friends of Library Report: Shirley passed out sigh-up sheets for attendance
at Friends of the Library meetings for 2026. Their earnings were $7,126 in 2024
and $10,351 in 2025.



There have been renovations at the Friends Bookstore. Shelves have been
made for DVDS. The workroom has been re-arranged, and additional lighting
has been added.

There are plans to continue to give books out at the Marathon and Christmas.
Coins have been left at the Food Pantry to be used by children to redeem
books at the Bookstore. There is planning to give away books in the Spring if
there is an Easter Egg hunt.

Library Manager’s Report: Jane has been busy with the State Report. She has
also included Jessica in this process.

She has also been getting things ready for the Summer Reading Program
which is titled, “Unearth a Story.” Some of the events will be: Reptile Wildlife,
Ron Cain Magic Show, Jeannine Pendergrass Hula Hoops, and Dinosaur
Rocks.

Jane is starting to think about crafts for Friday Crafter Noons. She has ordered
reading charts, stickers, and incentives.

She has weeded out some audiobooks and moved that collection to the short
stacks by the circulation desk. There will now be room for a graphic novel
collection for the youth area.

The Virtual Reality headsets are not being used. She willwork on a plan to
rectify this.

She wants to purchase some Wonderbooks/Vox books and A Toybox 3D
Printer.

The Teen Advisory group is still being formed. All the clubs at the Library have
been successful.

Jane is writing a Stewarts Grant for $750 to be used for summer programming.

Financial Officers’ Report: Julie reviewed the SLPL Reconciling Report Dec
31, 2025. She reviewed the SLPL Profit and Loss Budget Overview Jan-Dec
2026.



The SLPL Balance Sheet Dec 31, 2025, was presented.
The SLPL Payment and Expense Detail Nov-Dec 2025 was presented,
Cathy provided a Proposal for SL Library Bank Accounts.

Marion Weaver made a motion to approve the Financial Report 2™ Laura
Donaldson.

Standing Committees’ Reports:

Finance/Budget: Beth Massiano made a motion to accept the
Financial Account Proposal 2™ and passed.

Personnel/Membership: Members were reminded to attend
seminars for their two hours of educational training for 2026. The committee
will be working on an action plan for future hirings and recruitment of trustees.

Policy/ Procedures/ By-Laws: The Whistle-Blower Policy and the
Purchasing and Procurement Policy need to be reviewed.

The Trustee Education Policy was discussed and the wording changed. Betsy
Ross made a motion to accept the change 2" Carissa Mangan. Passed.

Laura sent a letter to Meg Wood and the Town Board with the trustees whose
terms expired and their continuing on the Board. She also sent a list of
officers.

Advocacy and Education: The committee will be working on a survey for
patrons to be ready for May or June.

Strategic Plan: Beth said the dates on the Strategic Plan need to be clarified.
She suggests we develop a simple evaluation sheet for the clubs, so we know
if our goals are being met.

Ad Hoc Committee: The website committee is inactive as of Dec 31. 2025. A
data report was handed out with information from March to the end of the year
2025. There were 2,000 users.



New Business: Pam said that Jane, Beth, and Cathy were attending Advocacy
Day in Albany on Feb 3, 2026. They will be meeting with Dan Stec and Matt

Simpson.

The Library will have a community table at the SL Farmer’s Market on June
20", We will hand out the survey at this time.

Dave Williams introduced himself as the new SL Town Board member. He has
been touring the different departments to get to know the needs. He would
like any suggestions we have. He gave an overview of some of his plans.

Next Meeting of the Friends: Feb 18, 2026
Next meeting of the Board: March 23, 2026

Adjournment: At 11:14 Laura Dewey made the motion to adjourn Bendert,.2"
Cathy. Passed.

Minutes respectfully submitted \
Diane D’Amico

Secretary



