Schroon Lake Public Library Board of Trustees
In the Library Meeting Room
Monday, November 24, 2025, at 9:30 am

Call to Order: Marion called the meeting to order at 9:30.

Call Attendance: Marion Weaver, Pam Ireland, Diane D’Amico, Julie
Chippendale, Laura Dewey, Betsy Ross, Laura Donaldson, Joan Lawless,
Catherine Bendert, Carissa Mangan and Beth Massiano.

Guests: Jane Bouchard and Shirley Richards

President’s Comments: Marion reported that the Trump Administration had
been issued an injunction that stopped them from dismantling the IMLS,
meaning the grant terminations were legally overturned and declared invalid.
She then thanked everyone for their support during the 9 1/2 years she was
board president.

Approval of the Minutes of October 27, 2025, meeting: Corrections had
been made prior to the meeting after input through email.

Liaison from the Friends of the Library’s Report: Shirley passed around a
sign-up sheet for 2026 meetings. She also presented their calendar for next

year.

Last month she told us the store needed children’s books. Catherine Bendert
has graciously donated a basket.

There are two new members on the Friends of the Library Board, Emily Kutz
and Susan Hibbard. Ralph Ocker has resigned.

The bookstore sales in 2024 totaled $6,690.53. In 2025 they made $9,832.38
to date. E-Bay sales in 2024 were $1,609.51 and $1,130.59 in 2025.

Membership in 2024 was 218. In 2025 it was 216. There are 72 members so far
for 2025.



On December 13" Santa will be giving out free books. The Food Pantry is
giving out coins that can be traded for puzzles, books, or DVDS at the
bookstore. The next sale will be April 15, 2026.

Manager’s Report: Jane has not received any book orders due to the
confusion of switching to a new vendor. She is hopeful things will be
straightened out this week.

Events happening at the library soon: Blood Drive and walk-in crafts during
Christmas in Schroon Lake. Jane reports that the craft programs have been
extremely popular.

Financial Officer’s Report: The Schroon Lake Public Library Reconciling
Report Oct 2025 was reviewed.

The Schroon Lake Public Library Payment and Expense Detail Oct 2025 were
reviewed.

The Schroon Lake Balance Sheet as of Oct 31, 2025, was reviewed.

Laura Donaldson made a motion to accept the financial report, 2nd Laura
Dewey. Passed.

There were a Profit and Loss Budget Overview Jan- Dec 2026 presented. A
motion was made by Pam Ireland, 2" Carissa Mangan. Passed.

Standing Committees’ Reports:
Finance/Budget: Nothing.

Personnel/ Membership: The holiday party will be at Pam Ireland’s
home on Dec 17, at 4:30. A sign-up sheet for desserts or appetizers was
circulated. Jane will invite her staff and the Friends of the Library Board to
attend.

The Nominating Committee made a motion to take the Slate of the
Nominating Committee Officers off the table. Joan Lawless made the motion,
2nd Betsy Ross. Upon hearing no additional nominations, the Secretary was
asked to cast one vote for the Slate of Officers.



The officers are President, Pam Ireland; Vice President, Joan Lawless
Financial Officer; Julie Chippendale, Secretary; Diane D’Amico,
Corresponding Secretary; Laura Dewey.

In 2026, the Financial Officer position will be shared by both Julie
Chippendale and Catherine Bendert - The title they will share is Co-Financial
Officer

Policy/ Procedures/ By-Laws: The amended Security Camera Policy
was presented. Julie Chippendale made a motion to accept, 2" Beth
Massiano. Passed.

A paper prepared by CEFLS called If ICE Comes to the Library was presented.
Jane will be the point person for this and will instruct her staff.

Ad Hoc Committees’ Reports.
5-Year Strategic Plan: No update.

Advocacy/Education: Joan reported that the committee would be
focusing on reaching out to the community in 2026. There will be continued
support of the school but also looking at ways to service homebound
members of the community.

Joan reported that Joe Provoncha’s plaques had been delivered to his family
and they expressed their gratitude.

Web Site Continuance: There will be an end of the year report on the
Jan- Dec usage.

Old Business: None.

New Business: Pam suggested that we might want to increase the
membership to 12 or 13. The terms of each member as of Jan 2026 was
handed out. There are several members completing their terms this year. Pam
will also be setting up new committees in 2026. She will be asking for our
input.

Next Meeting of the Friends: Jan21, 2026



Next Meeting of the Board: January 26, 2026

Adjournment: Laura Donaldson made the motion to adjourn at 10:50 am, 2"
Catherine Bendert. Passed.

Minutes respectfully submitted
Diane D’Amico

Secretary



