Schroon Lake Public Library Board of Trustees
In the Library Meeting Room
Monday, October 27, 2025 at 9:30 am
Call to Order: Marion called the meeting to order at 9:30.

Attendance: Marion Weaver, Pam Ireland, Diane D’Amico, Julie Chippendale,
Laura Dewey, Betsy Ross, Joan Lawless, Catherine Bendert and Beth Massiano.

Absent: Carissa Mangan and Laura Donaldson
Guests: Jane Bouchard and Shirley Richardson

Approval of the Minutes of the September 22, 2025 Meeting: Several corrections
were made and then Laura Dewey made a motion to accept 2" Joan Lawless.
Passed.

Liaison from Friends of the Library’s Report: Shirley talked about some books on
the history of the von Trapp family that would be sold on EBay. The children’s
section is in need of more books. Many were given away at the Fun Run in which
thirty children participated. On December 13" more books will be given away at
the Strand during the Christmas celebration in town. The Friends are working on a
possible give away of books at Easter. They are giving coins at the Food Pantry for
books for children. The coin will get them a book at the Bookstore. On November
8t Veterans will get books for half price.

Manager’s Report: Baker and Taylor are no longer available for book purchase.
Jane is pursuing another company called Ingram Content.

Many things are happening at the Library. Vicky and Carissa Mangan’s mother-in-
law will be part of the Halloween Parade candy distribution. The Story Walk has
been taken down. The teachers from SLCS want to bring students to the SLPL.
Jane has been contacted by the pre-K teacher and Cassie Britt in the High School.
Lexi will run the Teen Advisory Group. Carissa Mangan is running the Chess Club
and the Crochet Club.

Starting in February there will be a program about the operas offered at the
Seagle Festival in 2026. it will run on Tuesdays from 1-2:30.



Financial Officers’ Report: Julie discussed the SLPL Reconciling Report Sept 30,
2025. She discussed the SLPL Payment and Expense Detail Sept 2025. She
explained that sometimes we get donations through the cash register receipts.

Julie and Catherine will be preparing a budget that we will go over at the
November meeting.

Motion to accept the report made by Pam Ireland 2™ Beth Massiano. Passed.
Standing Committees’ Reports:
Finance/Budget: no report

Personnel/ Membership: The committee had been working on a way to
thank Jane and her staff for all they do for the Library. A plague was presented to
Jane to hang in the Library.

Beth Massiano was in charge of the Nominating Committee. She presented a
Slate of Officers and asked if there were any additions. This slate will be tabled
until the November meeting. The people on the slate are: Pam Ireland; President,
Joan Lawless; Vice President, Diane D’Amico; Recording Secretary, Laura Dewey;
Corresponding Secretary and Financial officer; Catherine Bendert.

The three trustees whose terms were ending have agreed to stay for new five
year terms. Those returning trustees are; Carissa Mangan, Laura Donaldson and
Betsy Ross.

Policy/Procedures/By-Laws: The committee went over two policies. The
Sexual Harassment Policy was reviewed and Julie Chippendale made a motion to
accept 2nd Beth Massiano. Passed. The other policy will continue to be worked

on.
Ad Hoc Committees’ Reports:
5-Year Strategic Plan: They will be having a meeting in December.

Advocacy/Education: They will be meeting tomorrow and will have a
report in November.

Web Site Continuance: Jane continues to update information. An end of
the year report will be done and presented at a later date.



Old Business: Joe Provonchas’ awards will be given to Joan and the family
will pick them up,

New Business: The Christmas party has been planned for December 10t at
4:30 at Pam Ireland’s home.

Next meeting of the Friends: November 19, 2025
Next meeting of the Board: November 24, 2025

Adjournment: Laura Dewey made a motion at 10:50 to adjourn 2" Joan Lawless.
Passed.

Minutes respectfully submitted
Diane D’Amico

Secretary



