Schroon Lake Public Library Board of Trustees
In the Library Meeting Room
Monday, September 22, 2025 at 9:30 am
Call to order: Marion called the meeting to order at 9:30 am.

Attendance: Marion Weaver, Pam Ireland, Diane DAmico, Julie Chippendale,
Betsy Ross, Laura Donaldson. Catherine Bendert, Beth Massiano. Laura Dewey,
Joan Lawless and Carissa Mangan.

Guests: Jane Bouchard, Shirley Richards

President’s Comments: Moment of remembrance of former board members Joe
Provoncha and Ralph Cooke. Joan Lawless will confirm with Joe’s sister and Dad
regarding possession of plaques in his honor. Marion went over the volunteer
hours for the year and would like to present the findings as a year in review at the
Annual Friend’s meeting and on the website. Carissa, Jane and Laura Donaldson
will work together on this.

Approval of the Minutes of the June 23, 2025 Meeting: Laura Dewey made a
resolution to approve the minutes 2" Laura Donaldson. Passed.

Liaison from Friends of the Library’s Report: Shirley Richards reported that
membership was at 2,015 this year. A newsletter is going out in October so those
numbers should go up. The Bookstore Made S 5,812.04 in 2024 and S 8,629.26 in
2025. The patron count for 2024 was 1,924 and 2,346 in 2025. The House and
Garden Tour made $2,200 and the Basket Raffle made $1,157.

Susan Hubbard is now the head of the Bookstore. Emily Kutz and Carol Thelan are
also new members.

The Bookstore will be open for the Car Show. Children’s Run participants in the
Marathon will get free books. Veterans will get books half-price on Veteran’s Day.

Manager’s Report: The Summer Program was attended by 70 children, 29 adults
and 16 teens. The Crafts Every Friday was a walk-in program and was very
successful. The prepaid programs were successful and will be booked again for
next year. There were a lot of multi-generational programs this summer. The



Summer Reading Carnival had 50 people attending. Anthony Pitkin supplied
cotton candy and WOL supplied bouncy houses.

Alexandria Doherty is the new hire who replaces Tatianna.

There are some new programs at CEFLS. During the month of October there will
be a Library Crawl. Each participant will be issued a passport to get stamped. If
you get five stamps there will be a prize. There is also a new digital item for
graphic novels and Manga.

At SLPL there will be a Chess Club every Thursday. Carissa Mangan is leading this.
Crochet Club is also still meeting. Marjong is going well. There will be a new
painting class, a card making and a cross-stitch class in the future.

Financial Officer’s Report: Julie reviewed the Library Balance as of Aug.31, 2025.
A check for $4,203.85 was approved from the Interior Maintenance Fund as an
emergency response by Julie and Marion. This procedure is referenced in the
Purchasing and Procurement Policy Dec. 4, 2023. It was necessary because the
door drop-box was unavailable due to construction. There was no safe access to
return books after hours.

Julie reviewed the Payment and Expense Detail for June through Aug. 2025. Jane
asked about the Teen Advisory Grant and Julie said she thought it was in the
savings account but she would check.

Julie reviewed the SLPL Balance Sheet as of Aug. 31, 2025. A motion was made to
approve with teen advisory clarification by Laura Donaldson 2" Betsy. Passed.

Standing Committees’ Reports:

Finance/Budget: Catherine and Julie have finished the Annual Financial
Report to the Comptroller’s Office for 2019-2024. It will be done in March for
2025. They will be working on the yearly preparation for the Town Budget this
week.

Personnel/Membership: Jane’s evaluation for 2024-2025 was completed
and discussed with her on Sept 15™. A reminder to trustees to take the Sexual
Harassment training and give your documents to Jane. Each member is also
required to complete two hours of continuing education and report that to Jane.



Anyone whose term is up by the end of the year and planning on resigning from
the Board should let the Personnel Committee know as soon as possible.

Policy/Procedures /By-Laws: There were no meetings in the summer.
There needs to be a review of the Sexual Harassment and the Security Camera
Policies.

Ad Hoc Committees 'Reports:

5-Year Strategic Plan: There were no meetings this summer. Pam
reminded us of the webinar this Thursday on Strategic Planning through CEFLS.

Advisory/Education: Joan reported on the set-up to allow students from
all grade levels to take out books at the SLCSL. She gave us information on a
program that Josh Scott from the Seagle Colony would like to present at the SLPL.

Web-Site Continuance: There is no update. Jane continues to manage it
weekly. There will be an end of the year status report.

Old Business: Laura Donaldson talked about the toolshed she is trying to
formulate for the Library. More information at our next meeting.

New Business: It’s time to form a nominating committee. Beth, Carissa and Laura
Donaldson volunteered to do this before our next meeting.

Next Meeting of the Friends: October 15, 2025
Next Meeting of the Board: October 27, 2025

Adjournment: Betsy Ross made the motion to adjourn at 11:20 2" Carissa
Mangan. Passed.

Minutes respectfully submitted
Diane D’Amico

Secretary



