Schroon Lake Public Library Board of Trustees
In the Library Meeting Room
June 23, 2025 at 9:30 am
Call to order: Marion called the meeting to order at 9:30 am.

Attendance: Marion Weaver, Pam Ireland, Diane D’Amico, Laura Dewey, Betsy
Ross, Laura Donaldson, Joan Lawless, Catherine Bendert, Carissa Mangan, Beth
Massiano and Julie Chippendale (via ZOOM).

Guests: Jane Bouchard and Shirley Richards

Approval of the minutes of the April 28, 2025 meeting: Laura Dewey made a
motion to approve the minutes 2™ Pam Ireland. Passed.

Liaison from the Friends of the Library Report: Shirley reported that there are
182 members of the Friends for 2025. In 2024 there were 216 members. In 2025
there has been 480 patrons at the Bookstore spending $2,327 in sales. E-Bay sales
were $ 1,609 in 2024 and $569.67 to date in 2025.

NPR did interviews at the Bookstore and they have received positive feedback
from the program.

The fundraiser baskets will be out at the Library on July 1* and the drawing will
be August 28"™. Tickets are on sale for the House and Garden Tour on July 27"

The Friends of the Library Annual Meeting was held at Trail Break. Desserts were
provided along with a presentation and election of officers. Marion typed up a
summary of the meeting for our records. It was suggested that they keep the
same format for 2026 but maybe add a donation basket. Tickets for the House
and Garden Show could also be sold.

Manager’s Report: The decorating for the summer reading program is almost
done. There will be Crafternoons every Friday. The teen programming is getting a
good response.

Jane applied for 2 grants to support a teen advisory group and supply music
supplies for the Community Band and the ukulele group.



There is a new copier in the Library and Jane is very pleased with the company’s
service.

Ukulele classes are ending this week but they may start a club like painting.
There will be drop in crafts on the Fourth of July.
There are still some slots to fill for volunteers at a Seagle Colony Production.

Financial Officer’s Report: Julie sent the financials to Board members prior to the
meeting. There was a report on the Library Balances as of May 2025. There was a
Balance Sheet as of June 18, 2025. There was a Payment and Expense-Detail April
through May 2025. A motion was made by Laura Donaldson to approve the
balance sheets 2" Joan lawless. Passed.

Cathy reported on the progress Julie and her have made on the Annual Financial
reports that needed addressing. They have done four years and only need to do
two more. They have figured out the website and created an input sheet for
future reports.

Standing Committees’ Reports:
Finance/ Budget: Nothing

Personnel/ Membership: Tatianne is leaving at the end of the summer
and Jane will be handling the hiring. Laura handed out Jane’s annual evaluation to
the board members. They need to be returned by July 7". The committee will
then summarize the findings and present them to Jane.

The committee had met to plan a luncheon and presentation of plaques for Joe
Provoncha. He has passed away so we are deciding how we will handle the
presentation to his family members at a later date.

Policy/ Procedures/ By-Laws: There have been no meetings since our
last Board meeting. Laura reported that the Sexual Harassment and Security
Camera policies need to be updated. In the future an Infectious Disease Policy will
have to be developed. No work will be done on any of these until September.

Ad Hoc Committees’ Reports:

5-Year Strategic Plan: No updates.



Advocacy/ Education: Joan Lawless reported on the progress of the SLCS
Library. Volunteers are still needed because no one will be hired this year to
oversee it. The teachers will be working out a schedule so books can be taken out
by students. Some new books were purchased.

They can still request titles from the SLPL.

Web-Site Development: Jane has been adding new programs. She will look
at the number of viewers at the end of the year. Jane will ask Paul Hook to upload
the video about the history of the Library.

Old Business: Joan Lawless will contact Joe Provoncha’s sister to see how she
feels about the plaques and get back to us.

New Business: There will be a Library table at the Farmers’ Market on July 12
from 9-11. Pam is coordinating the people and materials. There will be free books,
prizes, and info.

Next meeting of the Friends: July 16, 2025

Next Meeting of the Board: September 22, 2025

Adjournment: Laura Dewey made a motion to adjourn at 10:45 am.
Minutes respectfully submitted

Diane D’Amico

Secretary



