Schroon Lake Public Library Board of Trustees
In the Library Meeting Room
April 28, 2025 at 9:30
Call to Order: Marion called the meeting to order at 9:30.

Attendance: Marion Weaver, Pam Ireland, Diane DAmico, Julie Chippendale,
Laura Dewey, Betsy Ross, Laura Donaldson, Catherine Bendert, Carissa Mangan
and Beth Massiano.

Guests: Jane Bouchard, Lynn Donaldson and Shirley Richards.
Absent: Joan Lawless

Approval of the minutes of the January 27, 2025 Annual Meeting: Julie
Chippendale made a motion to accept 2" Laura Donaldson. Passed.

Liaison from the Friends of the Library’s Report: Shirley reported that in 2024
there were 207 new members in the Friends and in 2025 there are 128. The
newsletter is going out soon which draws in more members.

The Friends Annual Meeting will be June 4™ at 6:30. Desserts will be served at the
Trail Break Restaurant. There will be election of officers and Laurie Bruce is
stepping down as president after many years.

The Friends will have a basket raffle at the Library to raise money. The House and
Garden Tour will be held on July 27™. The Bookstore was open for its first sale of
2025 and made $645.90.

Manager’s Report: Jane reported that very little federal funding comes to the
Library. CEFLS hasn’t heard about any cuts yet but if they do we will be affected.

Jane’s name is no longer on the corporate credit card but she’s attached to the
account.

She has been trying to weed out the collection to make room for the Adirondack
Collection. Some books have been donated to the Bookstore.

The copier lease is up. Jane shared the 5 year contract with us.

She purchased two more YOTO backpacks.



She is still working on setting up a Teen Advisor Group but maybe direct it
towards Middle School and up children. There are a couple of grants she could
look into to support the program.

Upcoming Events

Ukulele instruction by Mark Piper from May 7" to June 25" once a week from
1:00 to 2:00.

DEC two part Invasive Species lectures on May 10" and 17™.
May 24™ North Country at Work-recording stories for NPR.
April 29™- Red Cross Blood Drive

July 29"- table at the Farmers’ Market with book give away and other fun
activities. Volunteers are needed.

July23rd- Birds of Prey July 30™-Reptiles
August 6"- Hula Hoops for Kids August 23"-End of Summer Reading Carnival

Financial Officer’s Report: The Library Balances as of 03/31/25, the Balance Sheet
as of April 21, 2025 and the Payment and Expense January-March 2025 were sent
to everyone on-line. Marion had a few questions on library fines and the
Stewart’s grant.

Cathy asked the money in reserve for technology. Marion explained it is for future
changes needed.

The final payment has been made on the SLPL Web Site from two separate
sources in two separate amounts. There is $776 left in the voucher for the Web
Site. We will keep it in reserve for updates.

A motion was made by Laura Dewey 2™ Beth Massiano to accept the financial
plan. Passed.

The Friends of the Library asked us how much money we needed in the budget
for 2025. Pam Ireland made a resolution to request $14,000 from the Friends of
the Library from their fiscal year June 2025- June 2026 for collection development
2nd Laura Donaldson. Passed.



Julie and her committee will be looking into an additional financial report that
needs to be addressed.

Standing Committees’ Reports:
Finance/Budget: None.

Personnel/Membership: The committee talked about the importance of
recording volunteer hours and education hours for the year.

They reviewed the resolution done for Mark Laplante in 2023 and some other
samples to formulate one for Joe Provoncha. It was completed and Laura showed
the Board the copy of the Resolution and a Certificate of Appreciation for the
years served on the Board. A small group will be taking Joe to lunch to present
them both. The date will be decided at a later time.

Policy/Procedures/By-Laws: The committee met twice to update policies. The
Tobacco and Smoke-Free Policy, the Photo Release Form, the Unattended Child
and Vulnerable Adult Policy, the Posting of Materials Policy, the Photo/Video
Release Policy and the Photo Consent Release Form, the Donation Policy and the
Raffle Eligibility for Staff and Board were revised. An e-vote on April 5, 2025
approved these policies. A resolution was made by Carissa Mangan to affirm this
e-vote 2" Julie Chippendale. Passed.

The Meeting Room Policy, the Patron Confidentiality, the Trustee Education
Policy and the Personnel Policy were updated. An e-vote on February 26, 2025
approved these policies. A resolution was made by Pam Ireland to affirm this e-
vote 2™ Betsy Ross. Passed.

The Post Office Transaction and Magazine Policy were eliminated.

At the January 27, 2025 meeting a draft of the By-Laws and Mission Statement
was presented and tabled until the April. After some discussion Pam Ireland
made a motion to accept it as amended 2" Betsy Ross. Passed.

Ad Hoc Committees’ Reports:

5- Year Strategic Plan: Pam’s committee met in March. She reminded us
that our goal is to look as long term as we can concerning anything to do with the



Library. There is money set aside for technology expansion. Al is a tool the Library
can take advantage of. The collection needs to continue to be diverse.

She discussed the need to think about the physical building concerns like a larger
generator in the future. We have to keep open communication with the Town.

Advocacy/Education: The committee discussed the connection of the SLPL
with the SLCS. At this point in time they are not visiting the Library but they are
still requesting books.

There is little hope that a position will be offered for the SLCS Library but Joan
encouraged us all to vote when the budget comes up in May.

The Web Site final bill has been paid and it is live. There will be an annual review
set up with the company. Paul Houck will consult without charge.

There will be a table at the Schroon Lake Farmers Market on July 12" for the
Library. Volunteers are needed.

Seagle Colony would also like volunteers to usher at an event on July 23-26. They
will promote the Library at that time.

Joan is going to contact Jen Slothower about creating some materials to display at
meetings held in the Community Room.

Web Site Development: Already covered in previous discussions today.

Old Business: Marion discussed the importance of keeping an individual record of
our volunteer hours to show the Town.

New Business: Laura Dewey made a resolution that Cathy Bendert shall serve as
the understudy to the Financial Officer and her name shall be added to those who
can write checks at Arrow Bank 2™ Carrissa Mangan. Passed.

Next meeting of the Friends: Wednesday, May 21, 2025
Next meeting of the Board: June 23, 2025

Adjournment: Carrissa Mangan made the motion to adjourn at 11:30 2 Betsy
Ross. Passed.

Minutes respectfully submitted by Diane DAmico, Secretary






