Schroon Lake Public Library Board of Trustees
January 27, 2025 at 9:30am
Library Meeting Room
Call to Order: Marion called the meeting to order at 9:28am.

Attendance: Marion Weaver, Pam Ireland, Joan Lawless, Diane DAmico, Betsy
Ross, Julie Chippendale, Laura Dewey, Catherine Bendert, Carissa Mangan, Beth
Massiano and Laura Donaldson

Guests: Jane Bouchard, Lynn Donaldson and Shirley Richards

Swearing in the Board: Erica Hedden, the Schroon Lake Town Clerk swore all
Library trustees in for this calendar year.

Conflict of Interest Statement: All trustees filled out a form and signed it.

Approval of the Minutes of the November 25, 2024: Pam Ireland made a motion
to accept 2" Laura Donaldson. Passed.

Liaison from Friends of the Library’s Report: Bookstore sales from 2023 netted
$6,846. The sales for 2024 were $7,126.50. There were over 2,000 patrons in
2024.

Shirley handed out the Friend’s calendar and meeting dates. All trustees have
signed up to attend a meeting in 2025.

The members have been revamping the Bookstore to provide better organization
of materials. They have also made some increases in prices.

Manager’s Report: Jane has been cleaning some materials to try to make room
for a teen section. She is also trying to set up a Teen Advisory Board.

She has been working on the Annual Report.

There are now passes available to ECHO Museum in Vermont, Wild Center in
Tupper Lake, Fort Ticonderoga, High Falls Gorge and an Empire Pass for parks in
New York.

There are several upcoming programs: Diamond Art Painting, Painting Club, Card
Making and a five week painting class taught by Duke Connor.



Financial Officer’s Report: Julie sent out reports prior to the meeting for review.
There was the SLPL Balance Sheet as of Dec. 31, 2024, the SLPL Payment and
Expense Detail Nov.- Dec.2024 and Library Balances as of Dec. 31, 2024.

Pam asked for clarification on website expenses. Cathy asked about getting a
discount on the Empire Pass and Zoom. She will look into this.

Laura Donaldson asked about Zoom and YOTO expenses.

Laura Dewey asked if the Lion’s Club donation had been received. She will ask the
Lion’s Club treasurer about it.

Laura Dewey made a motion to accept the report 2" Joan Lawless. Passed.
Standing Committee’s Reports:
Finance/Budget: The committee has not met.

Personnel/ Membership: Laura handed out a packet of materials which
included the Trustee Contact List and Trustee Terms.

She has sent a letter to the Town of Schroon with the names of the new trustees:;
Catherine Bendert, Carissa Mangan and Beth Massiano. The letter included the
three trustees who have resigned their positions, and the two who have agreed to
serve another term.

Diane reviewed the development of an application, interview questions and an
acceptance letter developed by the committee before interviews. There was also
an orientation packet created and presented in a two hour meeting prior to this
meeting.

Policy/ Procedures/By-Laws:

On Dec.17™ there was an E-VOTE on Appropriate Library Behavior, Food and Drink
Policy and Library of Things Policy. Pam Ireland made a motion to affirm all three
2nd Carissa Mangan. Passed.

The AED Policy was handed out. On Dec. 21% there was an E-VOTE on the AED
Policy . Julie Chippendale made a motion to affirm this policy 2nd Laura
Donaldson. Passed.



There needs to be follow-up training and a doctor’s signature in the future.
Marion will take care of the signature. Lynn Donaldson from the Town Board will
look into training.

The By-Laws were discussed and some changes noted. This will not be voted on
until April.

Ad Hoc Committee’s Reports:

Strategic-Plan: Pam is the new chairperson. She had a lot of questions that
will be addressed at another committee meeting with Marion.

Advocacy/Education: Joan reported on the use of the SLCS Library and the
need for more volunteers. There is only limited use of the SLCS Library by
elementary students and grades 6-12 are not attending. There are no more
scheduled visits to SLPL by the students.

Joan had a meeting with the superintendent about budgeting for a library aide to
allow for book collection to be possible. Volunteers will only be available until
June to assist the school.

Carissa will talk about the 6-12 students returning to SLPL at her PTSO meeting.

Web Site Development: Pam says the site is 85 to 90 percent there. A lot
of required documents need to be uploaded this week. The history of the library
will be uploaded. The program section has not really been developed. Jane will
complete this when relevant.

There will be a training session for Jane and her staff on Feb 10%. Paul Houck will
be here for some finalization of the site.

Pam requested that we spend $149 a year for an interactive piece on the first
page that the staff will maintain. Laura Donaldson made a motion to spend the
$149 Beth Massiano 2™, Passed.

There will be a soft launch of the site in February and then an announcement on
Facebook in March.

Old Business: Laura Donaldson took measurements for the tool bookshelf in the
Library. Jane contacted DRB who made our other bookshelves to get a price
quote. She has not heard from them yet.



New Business: Marion has requested that we keep track of volunteer hours
starting January 2024.

Next Meeting of Friends: February 19, 2025

Next Meeting of the Board: April 28, 2025

Adjournment: Joan Lawless made the motion at 11:20 2" Pam ireland
Minutes respectfully submitted

Diane DAmico

Secretary



