Schroon Lake Public Library Board of Trustees
Library Meeting Room at 9:30 am
September 23, 2024
Call to Order: Marion called the meeting to order at 9:25 am.

Call Attendance: Marion Weaver, President; Anne Durkee, 1°** Vice President;
Laura Donaldson. 2™ Vice President; Diane D’Amico, Secretary; Julie Chippendale,
Financial Officer; Laura Dewey, Corresponding Secretary; Betsy Ross; Joan
Lawless; Jen Slothower; Pam Ireland

Guests: Jane Bouchard, Shirley Richards
Absent: Joe Provoncha

Approval of the Minutes of June 10, 2024: Motion made by Betsy Ross " by
Pam Ireland to accept minutes. Passed.

Liaison from the Friends of the Library’s report: There have been two meetings
over the summer. There are now 200 members with $14,990 collected in dues.

$1,199 has been made on E-Bay sales and $5,804 on book sales this year.

They purchased new larger book bags and will charge $15 initially and $10 for
refills.

All book prices will be going up slightly in 2025.

On October 2, 2024 the fall newsletter will be coming out with the new prices.
The basket raffle yielded $972.

Pam Scavera has five houses secured for the House and Garden Tour in 2025.

Manager’s Report: The Summer Reading Program had 78 children, 32 teens and
51 adults participate. Walk-in crafts on Fridays and Saturdays worked well.

Digital magazines are available on Libby. It is a one year grant so hopefully it will
get a lot of use.

There are a lot of upcoming programs this fall. The Big Kid Story-hour will meet
every other week. A 2 session boating course will be this week. In the coming



week’s offerings will be creation of greeting cards, pumpkins, holiday yarn
gnomes and a painting class.

Emily Kutz will offer knitting to children 10 and up.

Marion asked if Jane could provide a monthly calendar for events in the library.
Later on this feature will be on the website.

Financial Officer’s Report: The Library Balances as of August 2024 were
discussed.

The Balance Sheet as of September 20, 2024 was discussed.
The Payment and Expense Detail June — August was discussed.
Copies of all financials were provided prior to the meeting.

Motion made by Laura Dewey 2" Laura Donaldson to accept the financial report.
Passed.

Committees’ Reports:

Finance/Budget: Julie said the budget is due to the town. There should
be an emphasis on the staff working with SLCS. Marion asked Joan Lawless to ask
Kem Pendrick for a letter of thanks carbon —copy to Meg Woods. The financial
committee will meet soon to address this.

Personnel/Membership: The board members were thanked for their
timely and detailed feedback on Jane’s evaluation. The committee met and
discussed these findings and Diane and Laura wrote up a summary that was
presented to Jane for discussion.

They will not be discussion of a personnel policy at this time.

They came up with about ten requirements for trustees to be used in choosing
people in the future. This will continue to be worked on at future committee
meetings.

A nominating committee was appointed by Marion. Members of the committee
are Pam Ireland, Laura Dewey and Anne Durkee. They will report at our October
meeting.



5-Year Strategic Plan: Anne said there has not been a meeting this
summer. Marion wants her to coordinate with the Advocacy Committee.

Advocacy/Education: The SLCS Library has made real progress with
community volunteers. They were able to get one teacher to be in the library for
one period a day so children can take out books. She will also over- see the
purchase of books. They are still in need of more volunteers.

There will still be the collaboration between the town and school library this year.

At the October School Board meeting volunteer hours will be presented to
support the need to hire a person for the SLCS Library. Betsy will give Joan some
talking points to present at this meeting.

The SLPL website is progressing. There has been a lot of behind the scenes work
done. Pictures have been taken. A lot of filler copy has been given to the
developers. A rough PDF was presented to the board.

Policy/Procedures: Laura Donaldson made a motion to make a vote affirmation of
the June 20,2024 e-mail approved vote of 1)Resolution authorizing any officer to
sign and deposit checks 2) Resolution for Cash Manager; and 3) Resolution
authorizing the President and (or) Vice President to sign contracts. 2" by Joan
Lawless. Passed.

Old Business: Nothing

New Business: CEFLS is publishing a 70" Anniversary Anthology and there will be
a copy in the library.

Next meeting of the board is October 28, 2024.
Next meeting of the Friends is October 16, 2024.
Adjournment: 11:05am

Minutes respectfully submitted

Diane S. DAmico

Secretary



