Schroon Lake Public Library Board of Trustees
June 10, 2024 in the Library Meeting Room
Call to order: Marion called the meeting to order at 9:35 am.

Attendance: Marion Weaver, Anne Durkee, Laura Donaldson, Diane D’Amico,
Julie Chippendale, Laura Dewey, Betsy Ross, Joan Lawless, Pam Ireland and Jen
Slothower

Guests: Lynn Donaldson
Absent: Jane Bouchard, Joe Provoncha and Shirley Richards

Approval of the Minutes of the May 13, 2024 meeting: Motion made by Anne
Durkee to accept corrected minutes reading trust profile under Personnel
Committee 2" Joan Lawless. Passed.

Manager’s Report: The collaboration with SLCS is finished for the summer. The
middle school visit was a great success. They took out books.

The Duke Connor Painting Club has ended for the summer.
Mahjong will be held at 10:00 and 12:30 this summer.

RTL Initiative on PBS was a podcast that Jane attended and got some really good
ideas for kids.

The OWL was donated to the library and used at this meeting for the first time.
Liaison from Friends of the Library’s Report: Shirley was absent.

Financial Officer’s Report: SLPL Payment and Expense Detail for May 2024
discussed.

SLPL Balance Sheet as of June 8, 2024 discussed.
Library balances as of May 2024 discussed.

Julie will get in touch with Brenda and Laurie from the Friends about adding a
category or changing designation for money they give us for certain recurring
expenses.

Motion to accept the report made by Laura Donaldson 2" Laura Dewey. Passed.



Committees’ Reports:
Finance/Budget: Nothing

Personnel/Membership: Meeting will be held in the future to draw up a
list of expectancies for trustees. Jane finished her evaluation. Trustees were given
the rest of the evaluation to complete and hand in by July 5™,

5-Year Strategic Plan: They met and went over long range plans. They
came up with several possible ideas for the future.

Plan to promote the backpacks in the children’s section on Facebook. Jane has
been adding to the collection.

Encourage parents to read along with their children during the summer program.
Put an emergency services list in the library.

Jen put some fliers at the SLCS and in the Schroon Lake Post Office to promote
things besides books available at the SLPL. The catch phrase was “You Got What
in the Library?”

A form was handed out that needed some modification. A motion was made by
Anne Durkee to eliminate goal 8.1 and change 8.2 to 8.1 2" Pam Ireland. This was
an amendment to the Long Range Plan. It is still in effect until 2027.

Advocacy/Education: Jen Slothower made a motion to accept the
affirmation E-Vote on the Hook Marketing Contract and appointment of Julie
Chippendale as signer 2" Joan Lawless. Passed.

A lot has been accomplished at SLCS with volunteer help. The PTSO meeting was
attended by Jen and she made excellent suggestions for signage. The Art teacher
is planning a mural for the school library.

A teacher will be assigned to the library every day and volunteers will be covering
classes during the year to check out books.

A site plan categorizing content for our website was presented by Paul Hook. The
members of the Advocacy Committee will review before bringing to the Board at
a later date.



Jen and Pam will be meeting with Kevin Lavarnway about photographs for the
website on Wednesday.

Policy/Procedures: A correction was made on the Cash Bag and Cash Register
Procedure. In the future they will be going over policies that need to be looked at
prioritizing ones needed on website.

Old Business: None.

New Business: None.

Public Comments: Lynn Donaldson introduced.

Next meeting of the Friends: June 19, 2024

Next meeting of the Board: Monday September 23, 2024
Adjournment: Laura Donaldson made motion to adjourn at 10:40.
Minutes respectfully submitted

Diane D’Amico

Secretary



