Schroon Lake Public Library Board of Trustees Meeting
May 13, 2024 in the Library Meeting Room at 9:30 am
Call to Order: Marion called the meeting to order at 9:30 am

Call to Attendance: Marion Weaver, Anne Durkee, Julie Chippendale, Pam
Ireland, Joan Lawless, Laura Dewey, Diane D’Amico, Laura Donaldson and Jen
Slothower.

Guests: Jane Bouchard and Shirley Richards
Absent: Joe Provoncha

Approval of minutes of February 5, 2024: Motion made by Julie Chippendale2nd
Anne Durkee. Passed.

Manager’s Report: Jane talked about the pictures and write-up of the Schroon
Lake Public Library in the Schroon Lake Central School newsletter.

Jessica had a beading class on Saturday that had 15 kids and 6 adults attend.
There will be a tie-dye class on May 18%.

Jane wrote a grant for a Yoto device that reads kids a story and other functions. It
was recommended by one of the parents. She also applied for the CEF summer
reading grant.

During the summer there will be a magician, live animal program, music time and
make your own sundae. Storytime will continue on Thursday and crafts on Friday.

In the fall painting classes will continue. Alcohol ink painting and flower arranging
were also discussed.

There has been trouble with the virtual reality machine so a new one will be
purchased.

There have been some issues with the cleaning lady which will be addressed by
Meg Wood.

Financial Officer’s Report: We received a $1,000 donation from Frank Smith.

The SLPL Payment and Expense Detail from January- April 2024 was discussed.
Discrepancies were explained and everything balances.



The SLPL Balance Sheet as of April 30, 2024 was discussed. Motion made by Jen
Slothower2nd Laura Dewey to accept report. Passed.

Committees’ Reports:
Finance/ Budget: None.

Personnel/ Membership: Almost everyone completed the two hours of
education classes. Verification should be given to Jane.

Jane’s evaluation is coming in June. There will be envelopes next meeting for
people to fill out.

We will be working on expectations for new trustees in the future.

5-Year Strategic Plan: They agreed that we need to develop a trustee
profile.

Marion encouraged them to work with the Advocacy Committee in the future.

Advocacy/ Education: Jane and Jen created a program for the high school
students to familiarize them with what the SLPL has to offer. All four classes have
attended. The middle school students will be coming this Friday for their program.

There have been many advances made by the volunteers at the SLCSL. Many
books have been coded and are now in circulation. A BOCES representative will be
coming in June to update a number of books in their library. There are plans in the
future to separate the library for elementary and high school classes. Every class
will have a scheduled time. At this time there is no money for a library aide but
the PTSO will be providing volunteers.

Joan will be meeting with the superintendent to see about going before the
School Board to explain what has been happening between the school and SLPL.

Pam and Jen presented information on our website progress. There were four
bids presented and we have accepted one. An e-mail has been sent to the
company that will be used.

Board members were shown the Peru Library website that served as the model
for our proposed web-site. The Friends of the Library will be asked to finance the
website. A $1,000 grant to the Adirondack Foundation was written to help with
financing.



Adjournment: Motion to adjourn made by Joan Lawless2nd Laura Dewey at
11:43.

Minutes respectfully submitted
Diane D’Amico

Secretary



