Schroon Lake Public Library Board of Trustees
In the Library Meeting Room
February 5, 2024 at 9:30 am
Call to Order: Marion called the meeting to order at 9:33 am

Call Attendance: Marion Weaver, President; Anne Durkee, 1% Vice President;
Laura Donaldson, 2™ Vice President: Joe Provoncha, Foil Officer and Legal
Advisor; Diane DAmico, Secretary; Julie Chippendale, Financial Officer; Laura
Dewey, Corresponding Secretary; trustees Betsy Ross; Joan Lawless; Jen
Slothower; Pam ireland

Guests: Jane Bouchard, Shirley Richards
Absent: No members

Swearing in the Board: All members were sworn in by the Town Clerk as stated in
call attendance.

Conflict of Interest Statement: All members except Joe Provoncha and Jen
Slothower signed the Conflict of Interest paper. They were attending via ZOOM
and will sign at a later date.

Approval of the Minutes of the December 4, 2023: Motion made by Julie
Chippendale2nd Laura Donaldson to discuss minutes. Correction made to read
nearly all members completed two hours of training. Motion made by Laura
Dewey 2nd Joan Lawless to accept corrected minutes. Passed.

Liaison from Friends of the Library’s Report: Shirley reported that in 2023 the
Friends had 212 members and collected $14,240. In 2024 so far there are 86
members and they have collected $3,210.

There has been $7,109 in bookstore sales and $263.25 on E-Bay sales.
A calendar was passed out for all events in 2024.
A sign-up sheet for board attendance at Friends’ meetings was circulated.

Manager’s Report: Julie and Jane have been filling out the State Report and they
are almost done.



Jane sent the Board an e-mail about topics discussed at Advocacy Day in Albany.
None of the board members could attend this year.

Jane is working on a literacy grant for $2,000.

The ADK Foundation grant has been used to fund a program called Big Kids’
Storytime. It is going well especially with the children being home-schooled.

Upcoming workshops for adults are very diverse. There is quilting, acrylic painting,
primitive rug hooking and card making.

The CEFL system is trying to do monthly ZOOM workshops. Jane and two
members of the Friends will be doing one on Friends of the Library.

Financial Officer’s Report: Julie presented the Library balances as of December
31, 2023.Anne Durkee made a motion to approve 2" Pam Ireland. Passed.

The Payment and Expense-Detail from November through December 2023 and
the Balance Sheet as of December 31, 2023 will be discussed at the next board
meeting after some corrections have been made.

Committees’ Reports:
Finance/Budget: None

Personnel/Membership: Laura handed out the trustee term sheets and
the updated trustee contact information. She reminded everyone about doing
their two hours of training for the 2024 yearly requirement.

A letter was sent to the town on December 8, 2024 regarding the new five year
terms for Marion and Jen.

By-Laws: No report.

Policy/Accessibility: A Cash Register Procedure and Cash Bag Procedure
was passed out for the board to look over and vote on at a later date.

The Circulation Policy will be changed to include a courtesy card for customers
out of the area. The committee will look at other policies and eliminate or
combine them. We will vote on these in the future.

Advocacy/Education: Joan presented a report on the January 17t
meeting with Kem Pendrick, Schroon Lake School Superintendent, and members



of the committee. The school has a volunteer group who are trying to get their
library organized. Books need to be bar coded before the system can be up and
running. There is a BOCES contact who will come to the school to help with this.
Jane would like to be there to help the teachers. Two members of the committee
will be writing a letter to the town regarding two to four hours of Jane’s time
being used for this. Laura Donaldson and Joan Lawless will also be writing a letter
as school alumnae volunteers on this matter. Any time beyond these hours would
be on Zoom.

Jen spoke with the High School English teacher about aihﬁeld trip to Schroon Lake
Public Library to familiarize the students with what is available to them. This
would also allow a dialogue to begin about resources that could be offered to
them.

Old Business: None
New Business: None

Next meeting of the Friends: Joan Lawless will be attending the meeting on
February 21, 2024.

Next meeting of the Board: April 22, 2024

Adjournment: Joan Lawless made the motion to adjourn at 11:08 2™ Laura
Donaldson. Passed.

Minutes respectfully submitted

Diane DAmico, Secretary



