Schroon Lake Public Library Board of Trustees
Library Meeting Room
November 25, 2024 at 9:30 am
Call to Order: Marion called the meeting to order at 9:30 am.

Attendance: Marion Weaver, Pam Ireland, Joan Lawless, Anne Durkee, Diane
DAmico, Betsy Ross, Julie Chippendale, Laura Dewey and Laura Donaldson

Guests: Jane Bouchard and Guy Fullen

Approval of the Minutes of October 28, 2024: The minutes were corrected and
Laura Dewey made a motion to approve 2™ Laura Donaldson. Passed.

Personnel/Membership Committee: Laura read about vetting the candidates to
fulfill three openings on the Board. The committee was looking for strengths in
technology, finance and strategic planning. It was stressed that the candidates
must agree to assume an officer’s position and be familiar with the community.
They were told that there was a finite number of openings at this time.

Before any further discussion Pam Ireland made a motion 2" Joan Lawless for the
Board to go into executive session at 9:35. At 10:00 Betsy Ross made a motion to
come out of executive session 2" Anne Durkee.

Laura Dewey gave the results of the voting for the new trustees. They are Beth
Massiano, Carissa Mangan and Cathy Bendert. They will attend the January 27t
meeting and be sworn in.

All candidates will receive a letter and a phone call from the personnel
committee. Those not chosen at this time will be asked to be on reserve for
another position in the future.

Laura read Jen Slothower’s letter of resignation. Anne Durkee turned in her letter
of resignation. Both letters must be approved by the Schroon Lake Town Board.

Manager’s Report: Jane and Joan delivered 125 bags of candy during the
Halloween Parade in town.



There will be five kid crafts available for the Schroon Lake Christmas event on
December 14™. There will also be pick-up crafts, crafts for teens and light
refreshments.

The Story -Walk will be taken down today.
Jane reminded everyone of the ZOOM meeting tomorrow on Sexual Harassment.
CEFLS will be leasing their books which will save money.

The new VR headset will be on a child’s account. The old one will be used for
adults.

The YOTO mini is in a backpack with the story discs for young children. Jane wants
to buy and set up another backpack for older children.

The five week painting class has been extended two more weeks after Christmas.

Financial Officer’s Report: All reports were previously sent to members on-line.
The SLPL Balance Sheet as of October 31, 2024 was discussed.

The Library balances sheet as of October 31, 2024 was discussed.
The SLPL Payment and Expense Detail for October 2024 was discussed.

A motion to approve Julie’s report for October 2024 was made by Anne Durkee
2" Betsy. Passed.

Nominating Committee: Laura Dewey presented the Slate of Officers and Joan
Lawless moved to take it off the table 2" Laura Donaldson. Laura Dewey asked if
there were any additional nominations from the floor. There were none so she
went over all the positions, except for Marion Weaver. Pam Ireland made a
motion for the secretary to cast one vote for the Slate of Officers 2" Betsy.
Passed.

Committees’ Reports:

Finance/Budget: Julie went over the Revised#1 SLPL Profit and Loss
Budget Overview January —December 2025. There was one change made to put
the Lion’s large print books under donations instead of grants. Laura Dewey made
a motion to accept the budget with change 2" Joan Lawless. Passed.

Strategic Plan: None



Advocacy/Education: Joan reported that during the SLCS Book-fair
some titles were removed from the book wish-list by one member without
consulting the others on the PTSO. She reminded us that we need to keep vigilant
that it doesn’t happen here.

It is still difficult for grades 7-12 to take out books from the SLCS Library. The
Library collection is still poor. Volunteers are still working to keep things going.

Pam Ireland volunteered to take over paying for the subscription to “All Recipes
“at the SLPL.

The committee reviewed the draft for the website. They edited and reviewed
content. Pam sent the results to the developer and asked for a meeting to discuss
it. She hasn’t heard anything yet but she monitors the website for progress.

Policy/Procedures: Laura Dewey reported that we have all the policies
needed to be posted except for one. The committee will work on it in 2025.

The Virtual Reality Policy and Waiver was presented. Pam Ireland made a motion
to discuss 2" Laura Donaldson. Passed.

Old Business: Laura Dewey brought in some material to put on the
windows in the Children’s Room to eliminate the fading of books near the
window.

Laura Donaldson reported on the progress of the tool area for the Library. She will
talk to Ethan Thompson about shelves and pegboard to hold the tools.

New Business: None

Liaison Friends of the Library: Guy Fullen was substituting for Shirley
Richards. He reported that the bookstore is near capacity. There has been a 30%
increase in patrons this year. After the spring newsletter there were 207
members and after the Fall 83 joined. They have generally raised about $15,000
through newsletters and donations.

They have purchased new bags and raised their book prices for 2025.

Laurie Bruce will no longer be president. They are also in need of new members
so any help we can give would be appreciated. Pam suggested that we could do a
flyer for them like we did for our search for interested trustees. She also



mentioned using the new website for donations. There will be a section just for
Friends of the Library.

Public Comments: None
Next meeting of the Friends: January 15, 2025 at 7:00pm.

Next meeting of the Board: Monday January 27, 2025 at 9:30am.

Adjournment: Betsy Ross made a A to adjourn at 12:00pm 2" Laura

Donaldson. Passed.
Minutes respectfully submitted
Diane DAmico

Secretary



