Schroon Lake Public Library Board of Trustees
Meeting in the Community Room
October 28, 2024 at 9:30am
Call to order: Marion called the meeting to order at 9:30am.

Attendance: Marion Weaver, Anne Durkee, Laura Donaldson, Diane D’Amico,
Julie Chippendale, Laura Dewey, Betsy Ross, Joan Lawless, Pam Ireland and Jen
Slothower

Guests: Jane Bouchard and Shirley Richards
Absent: Joe Provoncha

Approval of Minutes: Laura Dewey made a motion 2" Pam Ireland to approve
the September 23, 2024 minutes. Passed.

Liaison from Friends of the Library: Shirley reported that there are now 203
members with a $15,005 membership dues total. The bookstore has made $6,096
to date. There were 104 visitors the day of the Schroon Lake Car Show. The
bookstore will be open on November 9™ and December 14",

They went through their by-laws during the summer and found they could give a
lifetime memberships for Friends of the Library. The first two recipients are Laurie
Bruce and Jane Bouchard.

The newsletter went out in October and announced price hikes for books at the
bookstore.

Shirley will notify us of the new meeting dates for 2025 so we can sign up to
attend. The next meeting is November 20" and Laura Donaldson will be
attending.

Manager’s Report: Jane received an email from Meg Wood about two 1%
Amendment Audits at the town office in Keene and the county office in
Elizabethtown. We have a policy already in place to deal with any occurrence in
Schroon Lake.

Marion brought up the fact that maybe we should approach the town board with
the Memorandum of Understanding that we developed a couple of years ago



when a different board was in place. It might get a more positive response. We
will discuss more in the future.

There is a new crochet group formed for teens. They have snacks funded by the
Friends monthly. The first meeting had an attendance of 15.

Joan Lawless and Jane will be giving out candy on Main St. as representatives of
the library during the Halloween Parade on Thursday.

Upcoming programs for adults are mahjong, painting, card making, yarn gnomes
and dot mandala art.

The Kid’s Club for ages 5-10 is meeting every other week for story reading and
activities.

The new virtual reality headset connects to other people online so Jane is looking
into parental controls or a policy that it is for ages 13 and up.

The UV light is fading some books in the addition so Jane is looking into solutions
to remedy this. She will be contacting other libraries for advice. Laura Dewey has
something on her windows and she will let Jane know what it is.

Financial Officer’s Report: The SLPL Payment and Expense Detail for September
2024 was discussed. The SLPL Balance Sheet as of October 20, 2024 was
discussed. All members were sent material prior to the meeting.

Balance of the Tech Fund as of October 30, 2024 is 37,805.84.

Balance of the Interior Maintenance Fund at the end of September is $25,193.47.
Balance of the checking account as of September is 10,072.61.

Motion to accept the report made by Joan Lawless 2™ Laura Donaldson. Passed.

Nominating Committee: Pam, Anne and Laura Dewey were members of this
committee. They gave out a slate of people who had all agreed to serve in the
executive positions. Laura asked for any other nominations from the floor. There
were none so the slate was tabled until the November meeting.

Committees ‘Reports:

Finance/Budget: Jen and Julie are going to meet with the town board on
Wednesday. They will be presenting our budget and strong letter in support of



our library staff. After the meeting they will send us a synopsis. It was suggested
that maybe in June or July we should present a state of the library address to the
town board.

Personnel/Membership: The committee met twice to get a recruitment for new
board members campaign going. A poster, application and document of what
trustees do were designed. Applications were received from five people and
interviews will be in November. Questions were written for the interviews which
will be held one at a time by committee members. We will let the candidates
know about the Friends of the Library and their need for members in the future
also.

We talked about a natural succession plan for the executive board. Anyone
interested in a position in the future should let us know so they can shadow that
position.

Laura Dewey, Diane and Julie met and wrote the support letter that is going to
the town board with the budget.

We need to work on a letter thanking applicants and let them know we only have
two openings now but we want to contact them in the future.

Strategic Plan: Anne reported that her committee discussed all programming that
the library had been doing. They discussed technology and how to prepare for the
future. They talked about more programs with the Schroon Lake Historical Society
in the future. She asked all members to email the committee any ideas they had
for the library in the future.

Advocacy/Education: Jen and Joan went to the SLCS board meeting to request a
librarian or library aide be hired in the future. A volunteer group that they are
members of has done a lot to get the library in a usable state but they can’t
continue to meet all the needs of students. The 7-12 book collection is very dated
and some money needs to be directed there. Scheduling for the 7-12 students is
difficult also. They served as community advocates.

The website development has been limited this summer. There have been a lot of
pictures taken but there needs to be updating and editing. Some content has
been given to the designers. A URL has been purchased. There is some



programming being done behind the scenes. Hopefully things will move more
quickly now.

Policy/Procedures: Betsy Ross asked for an affirmation of the E-VOTE to abolish
the position of the 2" vice president 2" Joan Lawless. Passed. We didn’t have a
FOIL policy in place so the committee constructed one and presented it to the
board. The Appeal of Denial of FOIL Request was presented. Motion to approve
FOIL policy Anne Durkee 2™ Pam Ireland. Passed. The library manager will fill this
position.

The Retention and Disposition of Records Policy was revamped and presented to
the board. Motion to accept the policy made by Jen Slothower2nd Julie
Chippendale. Passed.

Old Business: Laura Donaldson presented the update on the toolshed. It will be
inside the library and there will be four shelves and a pegboard for hand tools. A
list is being put together of desirable tools.

New Business: We set a date and place for the holiday party. It will be at Joan
Lawless’ house on Wednesday December 11*" at 4:00pm. Jane will invite the staff
and the Friends’ board. Joan will send out more info at a later date.

Public Comment: None
Next meeting of the Friends is November 20,
Next meeting of the board: Monday November 25, 2024 for our annual meeting.

Adjournment: Laura Donaldson made the motion to adjourn at 11:54am 2™
Anne Durkee. Passed.

Minutes respectfully submitted,
Diane D’'Amico

Secretary



